
Strategic Thinking & 
Execution Planning like 
high growth multi-million 
dollar businesses at a 
price you can afford.

Have you ever wondered why businesses 
spend thousands of dollars on fancy retreats 
and quarterly planning sessions? 

Do you wonder what you could be missing 
or think you should have your own but don’t 
think you can afford it?

Do you share a business with your partner 
and are you committed to building it so it 
provides income, time and wellbeing for your 
family and community?

Does your business generate revenue 
between $200-800k and want the Practical 
Tools and Support to make it multi-million at 
a price you can afford?

“If you want to become a multi-million 
dollar business, you need to think, act and 
behave like a multi-million dollar business…”

THRIVE
The Business Program to set 
you up for Scalable Growth

THRIVE is a combination of the most 
practical tools, methodologies, habits, 
practices and support that have helped 
scale small businesses to $1mm, $10mm, 
$100mm and above.

Powered by Scaling Up, Gazelles 4 
Decisions, Rockefeller Habits 2.0 and John 
Maxwell Coaching.

The practical tools in the program 
have been used by more than 
40,000 entrepreneurs worldwide 
and represent the best thinking of 
business leaders like:

Verne Harnish (Scaling Up, Mastering the Rockefeller Habits)
Jim Collins (Good to Great, Great by Choice)
Pat Lencioni (The 5 Dysfunctions of a Team, The 5 Temptations of a CEO)
John Maxwell (21 Irrefutable Laws of Leadership, How Successful People Think)
And many others



THRIVE
Program Details:

In these fast paced 2 day workshop we will set the 
foundation for the core of your business.  Work done 
during these 2 days will allow you to improve your 
companies true purpose, improve your love and 
engagement with the business, define marketing strategy 
and message, and have a winning plan!

2-Day Deep Dive Retreat Mindset of successful business and life partners
Business Fundamentals and Rockefeller Habits
4 Decisions (People, Strategy, Execution and Cash) Training
Competitive environment analysis
Priorities for the year and quarter
Metrics for Success
Execution Planning
1-Page Strategic Plan and Vision Summary

In this highly focused full day event we will review 
progress, adjust course, learn more about The 4 Decisions 
and hone in on the priorities to help us to continue to 
work smarter not harder.  We will gain traction, remove 
obstacles and leave with an ever-increasing level of 
engagement and excitement for the business.

3 One-Day Quarterly Planning and Business Review
Wins and Learns
Obstacles to execution
4 Decision and Rockefeller Habits progress and training
Priority review and execution planning

Removing Friction and easing choke points
Innovation infusion and creative troubleshooting
Training and skill development for sustainable growth

In these 2-hour meetings we ensure your business is firing 
on all cylinders.

8 Monthly 2-hour Implementation Meetings

For those that want help staying focused and on task, 
appreciate an infusion of energy and motivation, this 
meeting is designed to be the highlight of your week.

48 One-hour Weekly Accountability Calls
Share Priorities and Focus
Review Results and progress
Share experiences with other teams
Prevent roadblocks and accelerate execution

MAX KOZLOVSKY
Main: 210-880-5690

Cell: 210-542-7439

Call us now to see if you
qualify for the program!


